
GTNet 
a backbone also for 

Cold Chain Integrity Monitoring 
(CCIM)
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Agenda

About TraceTracker

What is traceability?

What is Global Traceability Network – GTNet?

What can your company gain? 

Examples
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Live demo



TraceTracker snapshot

• Developer of the Global Traceability 
Network – GTNetTM

• Service Provider with leading Value Chain 
Traceability solution – GTNetTM

• Commercial rollout started 2H 2004

• 45 employees

• Global position established

Trust is the only global 
currency

Trust is the only global 
currency
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TraceTracker presence
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TraceTracker Canada TraceTracker Germany TraceTracker Italy TraceTracker Japan
3 Church Street Robert-Bosch-Straβe 9 Piazza Sant’ Ambrogio 8 5-12-2 Minami Azabu, Minato-ku

Toronto, Canada Heddesheim, Germany Milan, Italy Tokyo, Japan

TraceTracker Norway TraceTracker Asia TraceTracker USA
Christian Krohgsgt 32 63 Market Street 44 Dorian Way
Oslo, Norway Singapore San Rafael, California, USA
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What is traceability ?

Source: Gemini 03/06



What`s it all about ? 

• Transparency and corporate values enhance market value
• Transparency has an organizational form
• Transparency brings a power shift to employees 
• Transparency is critical to business partnerships

Tapscott and Ticoll

www.nakedcorporation.com
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What is the GTNet?

• A net centric service for everybody ”from farm to fork”
• Provides transparency through the value chain
• Start simple and go deeper and wider step by step
• Yearly subscription fee
• Available world wide
• Both for small niche players and global giants
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How to build valuechain traceability? 
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Internal Traceability

Additives Feed Farmer Distribution Retailer

Station1 Station2 Station3

Processing

Global Traceability

GTNet

Batch Info

Food Safety Manager

Risk Mgmt Info

EPCIS / WRIC



Why build a valuechain traceability?

A global food value chain includes a number of contributing 
organizations. In order to ensure satisfying food safety 
and food quality, each of these organizations has the obligation to 
maintain a certain level of internal risk management and traceability. 

“No chain is stronger than the weakest link”
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The CCIM approach for the GTNet

• Two ways into the challenge

– ”We are a fresh produce wholesale, in due time we also need global traceability, 
but our main challenge today is to get in control of the unbroken temperature log.
Can we use GTNet as a backbone for both?

– We are an exporter of frozen salmon, already subscriber of the GTNet, can we 
enhance our solution to CCIM?

• Why CCIM for these two organizations?
– Fresh produce has a 3-5% loss pr. year due to broken temp chain
– Frozen salmon needs documentation of not ”double freesing”
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Questions to be answered

• What is commercially available today?

– GTNet
– Good old data processing
– Web based browsers
– Internet communication
– RFID class 1

• Project parameters
– Step by step approach
– It should be operational now, not in the future
– Investment range
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Four step implementation

• Subscribe GTNet and make traceability modeling

• Connect and report temp logs from stations to GTNet TIX
• Station: Any unit the batches can be kept in
• TIX: GTNet adapter module

• Get control of the batch movements
– RFID class 1 tags using EPC Global Id solution

• Integrate to ERP and production systems 
– Merge solution with packing information

Target: Full control over How – Where – When and What
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Soluiton
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PC

PC

PC

PC

RFID
readers

MiddlewareStations

• Communication
•Data validating
•Data washing
• Upload to GTNet

GTNet

Cold Chain
Integrity (CCI)
solution



Next steps

• Enhancing to logistics monitoring
• Introduce class 2 RFID to have control measurement
• ------

• GTNet a composite application
• TraceTracker works mainly with partners
• We are looking for more partners!
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More information

www.tracetracker.com :

– GTNet information
• Product sheets, White Papers, news, company information

– Real GTNet demonstation, try it out yourself
• demo.tracetracker.com
• Order your personal login
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http://www.tracetracker.com/
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