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The strategy for expanding SME 
activities within SEAFOODplus
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A peaceful SEAFOOD plus Village...
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ITD-Pillar 3: 
Demonstration and SMEs

‘From technology development to technology transfer’

Main Objective:
To transfer the technology developed under 
SEAFOODplus to SMEs

Specific Objectives:
1. To assure proper and wide (many countries, many 

SMEs) exploitation of the technology to be 
transferred

2. To prepare the platform for the technology transfer 
of the technology developed
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What are demonstration 
activities?

- Integrated projects may contain a demonstration 
component to prove the viability of new technologies 
that offer a potential economic advantage, but which 
cannot be commercialised directly (e.g. testing of 
product-like prototypes).

Activity RTD Innovation Demonstration

Development area Laboratory Pilot Plant Industrial Pilot run
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3 types of SMEs:

SMEs Technology providers:

• Similar role than universities or research centers
• Contribute to the development of new and innovative 

technologies
• Outcome of their work transferred to other SMEs
• Role within the project: PARTNERS, same rights and 

duties as the rest.
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3 types of SMEs:
Take-up SMEs:

• Necessary agents to continue the development of a 
promising technology

• Strong links with RTD providers, help them in the 
development of new pre-competitive solutions

• Issues about IPR: must agree on further exploitation 
of the resulting technologies (demonstration projects, 
creation of spin-offs,…) 

• Role: PARTNERS, if they are involved in the first 18 
months
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3 types of SMEs:
SMEs End-Users:

• Implement the new technology and use it to improve 
their activity (safety of their food products, better 
address the new consumer needs, reduction of the 
cost or environmental impacts, etc.)

• Role within the consortium: participation through 
demonstration activities, after first 18 months 
(technologies must be developed first).
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Content of the Demonstration Plan

• Structure, roles and responsibilities of the team, and 
interrelation with the council and other pillars

• Demonstration policy
• Definition of the tasks, rights & responsibilities for the 

network structure of facilitators
• Detail planning of the activities
• Identification of the expected technology to be 

transferred
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Joint call for proposals and selection of 
projects and SMEs

– Check of the status of the technology to be 
transferred

– Selection of demonstration projects to start in the 
next 18 month period

– Define the profiles of the SMEs candidates 
needed

– Identify specific skills and future objectives
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PROCESS
1. Internal Call for Proposals. 

What technologies developed are ready to be transferred?

. WHO?
Project leaders 

ITD3 Project Board

• WHAT?
Proposal summary

Select demonstration projects
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PROCESS
2. External Call for Partners. 

What specific partners are sought?

. WHO?
ITD3 Project Board

Network of collaborators & 
SEAFOODplus consortium

ITD3 SMEs Board

• WHAT?
Profiles outlined for specific partners 

(specially SMEs)

SMEs candidatures

Select SMEs
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PROCESS
3. Contract signature

4. Demonstration project launch

. WHO?
Project Consortia

Technology transferees 
+ SMEs

• WHAT?
Consortium agreement

Demonstration projects launch
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Decision structure
• Council: Approves Demonstration Plan
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Decision structure
• ITD3 Project Board: 
Select projects + Follow-up of launched projects
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Decision structure
• ITD3 SMEs Board: 
Select SMEs + Assures correct interrelation with other ITD 

pillars
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Demonstration Policy
Demonstration projects:

• Must transfer technology developed under SEAFOODplus
• Must transfer technology to at least 3 industrial organizations 

(preferably SMEs) from at least 2 EU countries.
• Must last no more than 18 months.
• Cannot include RTD activities, nor dissemination activities.
• Cannot include pure commercial activities.
• Cannot include full-production costs.
• Must include the bases of an exploitation agreement between 

the technology owners and the users (SMEs).
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Financial regime
• SEAFOODplus consortium can finance directly up to 20% of 

the project costs.
• RTDs that transfer the technology must be subcontractors of 

the SMEs
• SMEs must assure the payment of 100% of the Technology 

Transferees costs.
• SMEs can co-finance the project by national/regional 

sources.
• Marketing and production equipment cost will be restricted 

(i.e. marketing testing of pilot runs will be accepted but 
marketing cost for product launch will not).
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Financial regime
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Detail planning of activities
• 2004 will be the year for preparation and agreement
• In first part of 2005 both the internal and the external call for 

proposals will be launched
• First batch of projects will begin in the second part of 2005 and 

2006. A second batch of demonstration projects will be launched 
in 2006

2008
S1 S2 S1 S2 S1 S2 S1 S2 S1

Planning
Call1

Call2
DmP1

DmP2

2004 2005 2006 2007
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Contingency plan
• In the case that the internal call for proposals will not 

be successful the ITD3 coordinators will prepare a 
contingency plan to solve the problem.
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A better life with seafood…

www.seafoodplus.org


